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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


AGBA  <M)  (8  Oct  69)  FOR  0T  UT  693173  15  October  1969 

SUBJECT:  Operational  Report  •  Lesson.,  Learned,  Headquarters,  7th  Armored 
Squadron,  1st  Air  Cavalry,  Period  Ending  31  July  1969  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwArded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operat*  cas  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 
as 


^  KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 


DISTRIBUTION: 

Commanding  Generals 

US  Continental  Amy  Command 
US  Army  Combat  Developments  Command 

Commandants 
US  Amy  War  College 

US  Amy  Command  and  General  Staff  College 
US  Amy  Air  Defense  School 
US  Amy  Amor  School 
US  Amy  Aviation  School 
US  Amy  Chemical  School 
US  Amy  Combat  Surveillance  School 
US  Amy  Electronic  Warfare  School 
US  Amy  Engineer  School 
US  Amy  Field  Artillery  School 
US  Amy  Infantry  School 
US  Amy  Intelligence  School 
US  Amy  Missile  and  Munitions  School 
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DISTRIBUTION  (Cont'd) 

US  Army  Ordnance  School 

US  Army  Quartermaster  School 

US  Army  Security  Agency  School 

US  Army  Signal  School 

US  Army  Southeastern  Signal  School 

UQ  Army  Special  Warfare  School 

US  Army  Transportation  School 

US  Army  CBR  Weapons  Orientation  Course 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 

OSD(SA)  Assistant  for  Southeast  Asia  Forces 
Director,  Defense  Research  and  Engineering 
Office,  Joint  Chiefs  of  Staff 
Commanding  Generals 

US  Army  Materiel  Command 

US  Army  Electronics  Command  # 

US  Army  Weapons  Command 
US  Army  Flight  Training  Center 
Deputy  Chief  of  Staff,  Air  Force,  Plans  &  Operations 
Commandant  of  the  Marine  Corps 

Senior  Army  Representative,  Marine  Corps  Development  &  Education  Command 

USAF  Air  Ground  Operations  School 

The  Air  University  Library 

Director,  Weapons  Systems  Evaluation  Group 

Defense  Documentation  Center 

Research  Analysis  Corporation 

Security  Officer.  Hudson  Institute 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Aviation  Test  Activity 

US  Army  Mobility  Equipment  Research  &  Development  Center 
7th  Armored  Squadron,  1st  Air  Cavalry 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  7TH  ARMORED  SQUADRON  1ST  AIR  CAVALRY 
APO  San  Francisco  96357 


AVBAJBN-JC  10  Aug  1969 

SUBJECT:  (U)  Operational  Report  of  7th  Armored  Squadron,  1st  Air  Cavalry  for 
Period  Biding  31  July  1969  (RCS  CSFQr-65)  (Rl)  (UlCt  WGZ6AA) 

SEE  DISTRIBUTION 


(U)  Under  the  provisions  of  AR  525-15,  AR  870-5,  USARPAC  Reg  525-15,  and 
USARV  Reg  525-15,  the  Quarterly  Operational  Report-Lessons  learned  is  submitted. 


2Ind 
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‘  Incl  2  wd  HQ,  DA 


LTC  Armor 

Commanding 


DISTRIBUTION: 

2  copies  to  OIITCUSARPAC,  ATTN:  GPOP-DT,  APO  96558 

3  copies  to  DOG,  USARV,  ATTN:  AVHOC-DST,  APO  96 >75 

2  copion  to  CG,  1ST  AVN  DDE,  ATTN:  AVBAGC-0,  APO  <^384 

3  copies  to  CO,  164'TH  AVN  GP,  ATTN:  S-3,  APO  96215 
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DEPARTMENT  OP  THE  AHMT 

HEADQU.'IRTERS  7TH  ARMORED  SQUADRON  1ST  AIR  CAVAI BX 
APO  San  Francisco  96357 


AVBA3N-JC  10  Arag  1969 

SUBJECT j  (U)  Operational  Report  of  7th  Anaored  Squadron,  1st  Air  Cavalry  for 
Period  Ehdirg  31  July  1969,  (RCS  CSFOR-65)  (Rl)  (UlCt  ¥GZ6  AA) 


1,  (C)  Section  I,  Operations:  Significant  Activities. 


A.  There  •were  no  changes  or  additions  i-o  the  unit  mission.. 


B.  Organisation: 

ASSIGNED  UNITS 

M /R  VICINITT 

UNIT 

IOC 

m 

7th  Sqdn.  1st  Air  Cav 

WGZ6 

M 

Vinh  Long 

9635 ri 

Headquarters  Troop 

VGZ6 

TO 

Vinh  Long 

96357 

Troop  A  (Air) 

¥GZ6 

AO 

Vinh  long 

96357 

Thoop  B  (Air) 

WGZ6 

BO 

Vinh  long 

96357 

Troop  G  (Air) 

WGZ6 

CO 

Vinh  Long 

96357 

Troop  D  (Ground) 

VGZ6 

DO 

Vinh  Long 

963f7 

DETACHED  UNITS 

83d  Med  Det 

WBP3 

AA 

Vinh  Long 

963  >7 

261st  FA  Det 

WG3T 

AA 

Vinh  Long 

96357 

ATTACHED  UNITS  SECTIONS 

3d  Signal  Det 

NCG9 

AA 

Vinh  long 

96357 

811th  Sig  Det 

WDXZ 

AA 

Vinh  long 

96357 

819th  Sig  Det 

WD2J 

AA 

Vinh  long 

96357 

370th  TC  Det 

WEB3 

TO 

Vinh  Long 

'•  96357 

371st  TC  Det 

WEB4 

AA 

Vinh  Long 

96357 

574th  TC  Det 

WEBL 

AA 

Vinh  Long 

96357 

Det  3,  13th  Security 

atch 

fcr  maint  &  log  only 

346th  ASD 

atch  for  maint  &  log  only 

Team  2,  69th  Inf  Dat 

atch  for  maint 

&.log  only 

\ 
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D. 


The  following  are  personnel  occupying 

(a)  BTC  Geoige  E,  Derrick 

(b)  MAJ  Join  H.  Rhein 

(c)  CPT  William  T.  Hull 

(d)  MAJ  Phillip  G.  Sheaf fer 

(e)  MAJ  David  E.  Thompson 

(f)  CPT  Donald  V.  Cable 

(g)  1LT  Gary  G.  Cashion 

(h)  CPT  John  F.  Kunishi 

(i)  CW2  Jose  A.  Suarez 
(})  CPT  Robert  H.  Black 
(kl  MAJ  Vernon  H.  Htdnall 

(l)  MAJ  Walter  E.  Kid’, jell 

(m)  MAJ  William  P.  Gillette  III 

(a)  MAJ  William  R.  Rittonhouse 

(o)  CPT  Charles  R.  Steiner 

Unit  Stength  as  of  31  July  1969: 


major  c ornmnd  and  staff  positions. 
Squadron  Commander 
Squadron  Executive  Officer 
Adjutant 
S-2 
S-3 
S-4 

Signal  Officer 
Flight  Surgeon 
Safety  Officer 
Maintenance  Officer 
CO,  Headquarters  Troop 
CO,  Troop  A 
CO,  Troop  B 
CO,  Troop  C 
CO,  Troop  D 


1.  Miliiaiy 


OFF 

M2 

JM 

mu 

UNIT 

AUTH 

J2/S 

AUTH 

_S/H 

AUTH 

.Ml 

_ 

. Ojffi 

HHT 

23+1 

27+1 

7+1 

10+1 

181+16  156+16 

211+18 

193+18 

A 

18+1 

13+1 

30+2 

24+0 

121+5?  105+57 

169+62 

147+58 

B 

18+1 

19+1 

30+2 

28+1 

121+59  109+68 

1 62+62 

156+70 

C 

18+1 

23+1 

30+2 

23+0 

121+59  114+59 

169+62 

1 60+60 

D 

5 

7 

0 

0 

127 

122 

132 

129 

7/1 

IncI 

82+4 

94+4 

97+7 

85+2 

671+193  606+200 
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850+204 

785+206 
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2.  Civilians 
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SUB-UNITE) 

TECH  HEPS 
AtHH-O/H 

U?)  CIV 
AUTH.  0/H 

VN  CIV 

AUTH  0/H 

3RD  NAT 
AJH-2& 

CONT 

AUTH 

.2/H 

HHT 

0 

2 

0 

0 

11 

11 

0 

0 

0 

0 

1 

0 

0 

0 

0 

8 

8 

0 

0 

0 

0 

B 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

C 

0 

0 

0 

0 

8 

8 

0 

0 

0 

0 

D 

2._ 

_ Q 

2 _ 

_2 

...2 _ 

JL 

2 _ 

~2 

2 _ 

-2 

7/1 

0 

2 

0 

0 

35 

35 

0 

0 

c 

0 

3.  Overall  as  ai gned/at Cached  strength  during  reporting  period  as  follows 

DATE 

OFFICER 

WARRANT  OFFICER 

ENLISTED  MEN 

31  May  & 

102 

96 

812 

30  Jun  69 

100 

97 

841 

31  Jul  (9 

101 

96 

858 

E.  Aircraft  Authorized/Ch  Hand 

SUBORD 

UNIT 

UH1H 

AUTH  0/H 

AHIG 

AUTH  0/H 

0H6A 

AUTH  0/H 

TOTAL 
AUTH  0/H 

HHT 

7 

5 

7 

5 

A 

8 

8 

9 

ft 

10 

8 

27 

24 

B 

8 

8 

9 

c 

10 

8 

27 

25 

C 

s  . 

_JL 

-2 — 

_8- 

-12- 

.-.m. 

-^L 

_ 25- 

7/1 

31 

28 

27 

25 

30 

26 

88 

79 

CONFIDENTIAL 


3 


F.  Cumulative  Totals  t 
1 .  Results  j 
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SUB 

KBA  KIA 

STRUCTURES 

BUNKEK3 

SAMPANS 

UNIT 

SORTIES 

CONF  CONF 

M 

DEST 

DEST 

DEST 

HHT 

2,127 

A 

11,172 

145  54 

31 

219 

110 

155 

B 

11,958 

110  28 

0 

110 

41 

261 

C 

n 

10,882 

/!.. 

36,139 

152  2 

20 

98 

26 

145 

U 

TOTAL 

407  84 

51 

427 

177 

561 

AIRCRAFT  BI  TYPE: 

OH6A 

Dest  4 
Dam  26 

UH1H 

Dest  3 
Dam  8 

AH1G 

Dest  3 
Dam  8 

TOTAL 

Dest  10 
Dam  4 2 

2.  Losses : 

1  Hay  69  - 

31  Jul  69 

MCB 

m 

m 

RETURNED  TO  DUTY 

062B 

1 

0 

100B 

8 

5 

100E 

1 

1 

11C20 

1 

1 

11D20 

11D40 

1 

4 

3 

61204 

3 

3 

67Y20 

1 

1 

71D20 

— 

JL 

JL 

TOTAL 

1 

20 

15 

4 
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1.  During  June  and  July  of  this  reporting  period  a  large  turn-over  of 
enlisted  aircraft  maintenance  personnel  was  experienced.  Through  coordin¬ 
ation  with  higher  headquarters,  ample  replacements  were  provided  with  an 
cver-lap  of  frern  10  to  20  days  OJT  vrith  the  departing  personnel.  The  large 
majority  of  these  replacements  are  recent  school  graduates  and  did  not  have 
the  environmental  experience  factor  required  of  maintenance  personnel  under 
local  conditions.  However,  the  CUT  over-lap  with  experienced  personnel  has 
precluded  a  serious  degradation  in  maintenance  capabilities. 

2.  Ch  5  May  69  LTO  George  £.  Derrick  assumed  command  from  LTC  George 
R.  Crook.  The  change  of  command  ceremony,  conducted  at  Vinh  long  Airfield, 
was  attended  ty  Major  General  Bchardt,  SA  4th  Corps. 

3.  Military  Justice  Activities  for  the  Period  1  May  69  to  31  Jul  69: 


ACTION 

SCHEDULED 

CCMPUSTS) 

PENDING 

Special  Courts-Martial 

11 

11 

0 

Summary  Courts-Martial 

1 

1 

0 

212  Elimination  Action 

0 

0 

0 

Squadron  Level  Article  15’s 

2 

2 

0 

4*  R£R  frogram:  The  Squadron  continues  to  utilize  100%  of  its  R&R 
allocations  for  Hawaii  and  Australia.  Approximately  80%  of  the  allocations 
to  the  other  sites  are  presently  being  filled. 


5.  During  the  reporting  period,  awards  and  decorations  have  been 
recommended  and  approved  as  follows: 


« 

RECOMMENDED 

APPROVED 

D'GHD/UPGD 

DISAPP 

PENDING 

DSC 

1 

0 

1 

0 

0 

SS 

5 

3* 

0 

0 

3 

DEC 

70 

26 

1 

0 

43 

SM 

0 

0 

0 

0 

0 

ESM"V" 

14 

6 

0 

0 

6 

AM"V" 

68 

30 

1  *# 

10 

27 

ACM"V" 

30 

16 

0 

0 

15 

IM 

0 

0 

0 

0 

0 

IBM 

57 

37 

2*** 

1 

17 

AM 

159 

139 

0 

0 

20 

ACM 

215 

181 

0 

0 

36 

PH 

19 

15 

0 

0 

4 

GIB 

100 

62 

0 

7 

31 

CMB 

0 

0 

0 

0 

0 

Cert/AchieveO 

0 

0 

0 

0 

*  DSC  Downgraded  to  an  approved  SS 
**  AM"Vn  Downgraded  to  an  approved  ACMnVn 
***  2  ESM  Downgraded  to  approved  ACM 
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H.  OPBttTIOlBi 

1.  The  Squadron  continued  extensive  operations  under  the  control  of 
the  44th  Special  Tactical  Zone  during  this  reporting  period.  This  border 
interdiction  and  surveillance  campaign  included  all  3ubord inata  troops  in  the 
battle  plan, 

2.  The  Squadron  provided  continuous  night  and  day  coverage  of  the 
border  regions  by  employing  two  Mr  Cavalry  Troops  as  a  reconnaissance 
and  surveillance  element  during  daylight,  hours,  and  one  -Air  Cavalry  Troop 
as  Hunter AiHer  teams  during  the  hours  of  darkness.  The  ground  Cavalry 
Troop  deployed  as  a  fire  support  element  for  Vietnamese  Forces  for  periods 
of  up  to  seven  days  throughout  the  quarter*  Headquarters  Thoop  continued 
to  support  the  Squadron  in  garrison  and  in  the  field, 

3.  The  Mr  Cavalry  Troops  provided  limited  support  to  the  7th,  9th 
and  21st  ARVN  Divisions  during  May  and  June.  These  operations  emphasized 
the  rapid  aerial  reconnaissance  of  designated  areas  followed  by  the 
insertion  of  ARVN  Troops  on  likely  positions. 

4.  Construction  of  new  billets  for  Troop  3  and  for  Troop  D,  3/5 
Cavalry,  was  started  in  the  latter  weeks  of  the  quarter.  A  high  priority 
cf  effort  has  been  established  to  insure  completion  of  these  structures  by 
the  specified  target  date  of  23  August,  Troop  labor  has  been  utilized  to 
augment  the  engineers  effort. 

5.  The  physical  security  of  Vinh  Long  Airfield  has  continued  to  be  the 
responsibility  of  the  Squadron  Commander.  Frequent  patrolling  and  ambushes 
by  aero-rifle  elements  of  the  Mr  Cavalry  Troops  has  enhanced  security  frem 
sapper  infiltration  and  mortar  attacks, 

6.  The  break  down  of  days  the  units  were  engaged  by  type  activity 
during  the  reporting  period  is  as  follows: 


Training  Days.. ........  0 

Troop  Movement . 0 

Operations. . . .92 

Total  Days.. . 92 


I.  TRAINING 

1.  Our  Training/Standardization  situation  has  improved  since  the  last 
reporting  period  due  to  the  addition  of  more  instructor  pilots  for  all 
categories  of  aircraft. 
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2,  Ninety-day  standardization  rides  at  the  close  of  the  quarter  were 
r.s  follows; 


UNIT 

UIELH 

0H& 

AH1H 

KIT 

S3* 

Troop 

A 

96% 

100J6 

10056 

Troop 

B 

10095 

93$ 

10056 

Troop 

G 

321 

12Ql 

92% 

7/1  AGS 

Av  94$ 

98% 

98% 

3.  A  continuing  requirement  exists  for  quotas  to  the  In-Countiy 
AH1G  Pilot  Transition  Course.  At  presot,  the  Squadron  has  nineteen 
positions  for  AHiG  qualified  avia  ton  unfilled. 

J.  INTELLIGENCE 

1.  During  the  reporting  period  continued  emphasis  was  placed  on  the 
timely  and  accurate  gathering  of  intelligence  data.  The  Liaison  established 
with  the  MACV  S-2/3  sections  continued,  enhancing  the  Air  Cavalry  operations 
and  assisting  in  improving  Ameriean/Viotnamese  relationships. 

2.  The  perimeter  expansion  program  is  continuing  with  new  fences  and 
defense  positions  being  constructed.  A  new  perimeter  lighting  system  will, 
be  set  up  and  installed  in  the  near  future.  With  the  completion  of  these 
projects  the  airfield  will  he  afforded  better  protection  from  the  enemy. 

3.  Tho  Squadron  is  still  operating  almost  exculsively  for  the  44th  STZ, 
and  making  the  maximum  use  of  the  forward  command  post  at  Cao  Ionh.  the 
Last  Light  reconnaissance  of  the  airfield  sensitive  zone  is  being  flown 
regularly,  these  flights  have  proven  their  value  for  protection  of  the 
airfield  and  Vinh  Long  Gity. 

K.  SAFETT 

1.  During  the  reporting  period  there  were  six  accidents  involving 
Squadron  aircraft.  A  brief  account  of  those  accidents  follows : 

a.  Troop  B,  0H6A,  31  May  69.  Mid  air  collision,  A  flight  of  two 
0H6A' s  were  at  the  AD  performing  visual  recon,  the  lead  aircraft  was  making 
left  hand  orbits  at  an  altitude  of  5  to  10  feet  with  low  airspeed  in  order 
to  locate  suspicious  areas,  the  wing  aircraft  was  flying  at  100  feet  AGL 
and  making  right  hand  orbits  when  the  pilot  spotted  a  possible  enemy  location 
well  in  front  of  the  lead  aircraft.  He  judged  his  lead  to  be  hovering  to 
check  on  seme  thing  moro  closely  and  belived  he  had  more  than  enough  clearance 
to  make  a  low  level  pass  over  the  area  in  question. 
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From  100  feet  AGL,  he  began  a  descending  right  turn  concentrating  his  attention  on 
the  area  of  interest  and  observing  it  through  the  chin  bubble.  At  this  point,  he 

lost  visual  contact  with  his  lead  and  was  inadvertently  descending  into  the  lead’s 

intended  flight  path.  Hie  lead  aircraft  saw  his  wing  only  seconds  prior  to 
impact  and  his  main  rotor  struck  the  lower  side  of  the  wing  aircraft  at  the 
tail  boom.  The  wing  aircraft,  upon  receiving  this  impact  began  a  violent 
right  spin  and  came  to  rest  upright.  The  lead  aircraft  rolled  to  the  right 
after  impact  and  came  to  rest  on  its  riggvt  side.  Major  damage  was  sustained 

by  both  aircraft.  There  was  no  fire.  Hie  only  person  injured  was  tho  pilot 

of  the  -ring  aircraft  who  sustained  bruises  on  his  face,  arm  and  back. 

b.  Troop  C,  UH1H,  6  June  69.  ESP  Accident,  this  accident  occurred  at 
Can  Hio  Airfield  at  one  of  the  ESP  pads  adjacent  to  the  south  swamp.  After 

a  normal  starting  procedure,  the  pilot  was  cleared  by  the  crew  shief  and  gunner 
to  bring  the  aircraft  to  a  hover.  As  power  was  added  and  the  aircraft  grew 
light  on  the  skids,  the  right  skid  hung  up  on  a  E3P  stake  which  protruded  from 
the  pad.  At  this  time,  the  left  skid  broke  contact  with  the  ground.  This 
caused  the  aircraft  to  roll  slightly  to  the  right.  The  pilot  corrected  the 
rolling  tendency  with  left  cyclic  and  more  power.  At  this  time  the  aircraft 
rolled  violently  270  degrees  to  the  right  and  landed  on  its  left  side  by  the 
swamp.  As  the  aircraft  rolled,  the  main  rotor  blades  struck  the  ground 
causing  the  transmission  to  separate  from  the  aircraft.  The  transmission 
was  found  180  feet  to  the  rear  and  right  of  the  aircraft.  During  the  roll, 
the  tail  rotor  also  struck  the  ground  and  the  90  degree  gear  box  was  torn 
from  the  aircraft.  It  was  found  50  feet  forward  and  to  the  right  of  the 
aircraft.  There  were  no  injuries.  Hiere  was  no  fire. 

c.  Troop  A,  QH6A,  13  Jun  60.  Revetment  strike.  Pilot  called  tower 

to  exit  revetment  and  make  a  hover  check.  The  tower  cleared  him  and  advised 
the  winds  ware  230  degrees  at  11  kts.  The  nose  of  the  aircraft  was  pointed 
to  a  heading  of  320  degrees.  Hie  pilot’s  intention  was  to  hover  forward  into 
the  ramp  for  take  off.  The  pilot  picked  up  to  a  three  foot  hover  and  noted 
the  aircraft  was  yawing  to  the  right  and  left.  He  applied  more  power  and  came 
to  a  hover  at  approximately  3  feet  above  the  reveiment.  Hie  aircrp"1-  turned  to 
the  right  at  this  time  to  a  northeasterly  direction.  Simultaneously,  the  aircraft 
moved  to  the  right  with  its  nose  over  the  right  hand  Bide  of  the  revetment.  The 
pilot  stated  the  aircraft  continued  to  turn  right  to  a  heading  of  050  degrees.  He 
applied  full  left  pedal  to  control  the  yaw,  hut  the  aircraft  did  not  respond.  RPM 
bled  off  and,  the  aircraft  settled.  The  right  skid  contacted  the  revetment. 

Hie  aircraft  then  slid  backwards  and  fell  on  its  left  side.  Simultaneously, 
the  tail  rotor  struck  the  left  hand  revetment  wall  causing  tail  rotor 
failure.  The  main  rotor  blades  struck  the  ground  and  broke;  off,  flying  in 
different  directions.  After  the  aircraft  came  to  rest  on  the  ground,  the 
engine  continued  to  run  for  approximately  30  seconds.  Hie  observer  had 
slight  injuries  to  his  left  forearm.  Hie  pilot  had  no  injuries.  There  was 
no  fire. 
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d.  Troop  B,  OH6A,  4  July  £9*  Bigine  Failure.  After  being  airborne  for 
15  minutes,  the  pilot  noticed  the  first  indication  of  engine  problems.  He 
heard  a  loud  snap,  however,  all  instruments  wore  normal  and  he  attributed 
this  noise  to  air  turbulence.  Twenty  five  minutes  later,  the  pilot  noticed 
a  drop  in  torque  to  30  lbs,  however,  all  other  instruments  remained  normal. 

The  torque  gauge  continued  to  fluctuate  and  dropped,  The  aircraft  rolled 
and  yawed  to  the  left  at  this  time.  Autorotation  was  executed.  The  touch 
down  area  was  a  rice  paddy  with  no  trees.  Touchdown  airspeed  was  estimated 
between  10  and  15  Jets,  Ground  slide  about  8  to  10  feet.  Upon  touchdown 
the  front  skid  contacted  a  10  inch  high  ridge.  This  caused  the  front  strut 
to  collapse  and  the  main  rotor  blades  to  flex  into  the  tailboom  cutting  it 
off.  There  were  no  injuries. 

e.  Troop  A,  AH1G,  22  Jul  6$.  This  accident  is  presently  under  investigation. 
Pilot  was  low  leveling  because  of  low  ceilings.  The  AH1G  was  being  flown  to 
Rach  Gia  as  a  replacement  aircraft.  The  front  seat  was  a  crew  chief.  The  nose 
of  the  aircraft  pitched  dotn  suddenly  and  although  the  pilot  applied  aft  cyclic, 
he  obtained  no  response  from  the  aircraft.  The  aircraft  impacted  on  the  west 
bank  of  a  canal.  The  tail  boom  struck  the  bank  and  separated  from  the  aircraft. 

The  cabin  section  impacted  on  the  center  of  the  canal  and  sunk  in  18  feet  of 
water.  The  transmission  tore  off  from  the  aircraft.  The  front  seat  occupant 
received  skull  injuries  and  has  been  evacuated  to  Okinawa  after  a  skull 
operation.  The  pilot  received  minor  injuries.  The  engine  and  various 
components  of  the  aircraft  are  undergoing  analysis  to  determine  the  cause  of  this 
accident.  There  was  no  fire. 

f.  Troop  A,  0H6A,  23  July  69.  This  accident  is  presently  under  investigation. 
The  pilot  experienced  tail  rotor  failure  and  proceeded  to  BLhn  Thuy  Airfield 

and  attempted  a  running  landing.  Upon  contact  with  the  ground,  the  aircraft 
spun  violent!"'  to  the  right  and  crashed.  The  pilot  and  observer  sustained 
minor  injur;  ^  .  There  was  no  fire,  ' 

2.  Safety  Record  (l  May  69  to  31  Jul  69) 


UNIT 

TOTAL  HOURS  FLOWN 

mm®. 

RATE 

HHx 

1126 

0 

0 

A 

6851 

3 

44*0 

B 

6259 

2 

32.0 

C 

6016 

1 

17.0 

7/1  ACS 

20252 

6 

30.0 
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3.  Miniport: 

1,  The  PSP  pads  at  the  mini  pumps,  because  of  weather  erosion, 
prosented  a  hazard  to  refueling  aircraft.  Some  pads  were  loose  because  of 
erosion  damage  to  the  sides  of  the  mini  pads.  The  following  corrective 
action  is  in  progress: 

(a)  P  A  &  E  is  presently  building  a  cement  border  around  each  pad 
where  erosion  exists  or  could  develop  in  the  future.  This  wall  is  approximately 
two  feet  deep  and  one  foot  wide.  The  wall  is  level  with  the  PSP  surface  at 

all  sides.  Gravel  and  concrete  provide  a  bonding  surface  wfeiph  adheres  to 
the  PSP  and  should  protect  the  pads  ffcam  erosion  damage  in  the  future. 

(b)  Loose  dust  and  sand  causes  POD  damage  to  engines  and  rotor  blades. 
The  mimiport  area  adjacent  to  the  pads  will  be  peneprimed  in  order  to  keep 
erosion  to  a  minimum. 

2.  Grounding  wires  were  installed  at  all  14  miniports.  Ground 

plugs  were  manufactured  locally.  Made  of  brass,  and  machined  to  specifications, 
they  provide  suitable  grounding  during  hot  refueling  operations.  Refueling 
personnel  and  pilots  have  been  briefed  to  use  the  ground  wire  and  to 
exercise  care  to  prevent  misuse  that  may  damage  the  installat4  on. 

4.  Ramp  Inspections: 

1.  Inspections  are  being  conducted  periodically  an  ramps  2  and  3. 
Corrections  are  being  made  on  the  spot.  Bnphasis  has  been  placed  in  the 
proper  storage  of  LOH  doors  in  the  racks  provided  at  the  ramps.  A  policy 
letter  has  been  published  outlining  the  method  of  securing  these  doors  with 
a  rope  to  prevent  rotor  wash  turbulence  or  gusty  winds  from  picking  up  the  doors 
and.  damaging  equipment  or  injuring  personnel.  Surface  winds  reached  a  peak  gust 
of  45  kts  on  20  July.  The  ramp  inspection  is  equally  effective  to  remove  foreign 
objects  and  hazards  adjacent  to  aircraft  areas. 

5.  Grounding  of  Rocket  Pods: 

Qround  rods  have  been  ordered  to  be  installed  at  tha  AHlG’s  revotanents 
to  ground  the  aircraft  when  the  rocket  pods  are  loaded.  Thirty  five  brass  plugs 
are  being  manufactured  locally  to  specifications  so  that  the  aii’cruft  grounding 
jack  can  be  utilized  Effectively  for  this  purpose.  In  this  maimer,  the  possibi¬ 
lity  of  static  electricity  discharging  rockets  will  be  eliminated  when  the 
aircraft  is  properly  grounded  in  the  revetment  and  the  pods  are  loaded. 
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1.  The  extended  distances  over  which  the  Squadron  regularly  operates 
frequently  exceeds  the  range  of  voice  ccmmunicati  ons  equipment.  The  monsoon 
season,  with  attendant  low  clouds  and  adverse  atmospheric  conditions 
aggravates  this  situation.  The  problem  has  been  alleviated  to  a  great 
extent  by  the  use  of  a  communications  "packet”.  This  "packet",  consists 

of  the  following  equipment : 

a.  One  RC-292  antenna. 

b.  One  AN/GRA-50  antenna. 

c.  One  AN/GRA-46  PM  radio. 

d.  One  PRC-25  PM  radio, 

e.  Che  small  CP  tent  with  poles, 

f.  One.  AN/GRC  AM  radio. 

g.  One  1.5  KW  generator. 

Ibis  "packet"  is  slung  out  to  the  field  by  one  of  the  organic  UH1H 
aircraft  to  a  secure  area,  which  is  located  between  the  area  of  operation 
and  the  Squadron  Tactical  Operations  Center,  Ibis  "packet"  then  enables 
the  Squadron  to  maintain  constant  radio  communication  with  elements  in  the 
area  of  operation. 

2.  Che  troop  has  tested  a  new  configuration  of  radio  equipment  in 
one  of  its  command  and  control  aircraft  which  has  proven  to  be  superior  to 
other  more  conventional  equipment.  It  consists  of  a  second  PM  radio  ARC-54 
and  multiple  "Y"  cord  adapters  in  the  passenger  compartment.  This  arrangement 
eliminates  the  bulky  space  restricting  radio  console  and  still  allows  the 
commander  to  maintain  constant  communications  with  his  Tactical  Operations 
Center  and  maneuver  elements  in  the  area  of  operation.  Since  vre  use  more  than  one 
Command  and  Control  aircraft  at  times  and  the  same  aircraft  are  not  always 
available  due  to  maintenance;  it  would  be  very  beneficial  if  all  our  UH1H 
aircraft  were  equipped  in  this  manner. 

M.  LOGISTICS 

1.  During  the  reporting  period,  the  S-^4  continued  logistical  support 
of  the  7/1  ACS.  Availability  of  critical  items  has  greatly  improved  since 
the  last  quarter. 
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2.  In  the  last  ORLL  it  was  stated  that  a  shortage  of  Nomox  Flight 
Suits  existed.  Since  that  time  they  have  been  made  available  and  all 
aviators  and  crew  members  in  the  Squadron  now  have  two  pairs, 

3.  In  early  May  the  generators  used  by  the  Squadron  for  maintenance 
of  aircraft  began  to  break  doyn  due  to  age.  Ibis  became  a  serious  problem 
because  replacements  could  not  be  readily  obtained,  .In  early  July  an  adequate 
amount  of  generators  were  obtained  with  hand  cariy  requisitions  and  the 
problem  was  rectified, 

4.  In  the  last  CELL  it  was  stated  that  construction  of  BM  barracks 
had  been  started.  To  date  one  has  been  completed  and  four  more  have  been 
started  with  an  expected  completion  date  of  late  August, 
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SECTION  II,  Lessons  Learned:  Ccmaanuers  Observe ti one ,  Evaluations  and 

Rec  amend  ations , 


A*  Personnel:  None 


B.  Operations : 

1.  Ordnance  Selection  on  Night  Hunter-Killer  Missions: 

(a)  Observation:  Aerial  rocket  fire  has  serious  disadvantages  at  night. 

(b)  Evaluation:  The  bright  flash  of  the  rocket  motor  tends  to 
momentarily  destroy  the  pilots*  effective  night  vision.  The  problem  is 
compounded  by  the  reflective  glare  from  the  AH1G  canopy  under  flare  illumination. 
These  conditions  impede  accuracy  of  rocket  fire  and  are  conducive  to  vertigo 

as  well.  The  type  of  targets  normally  engaged  in  such  operations,  personnel 
and  sampans,  can  be  effectively  neutralized  with  the  turret  weapons  systems 
thereby  eliminating  the  rocket  motor  flash  and  also  allowing  the  pilot  to 
devote  his  attention  more  fully  to  attitude  flying  and  the  gunner  to 
concentrate  on  target  engagement. 

(c)  Rcccmmcndationf  That  AKLG  pilots  bo  ancouragod  to  make  maximum  uso 
of  turret  weapons  on  nigfct  hunter /killer  missions.  This  will  minimize 
inherent  safety  hazards,  and  provide  in  most  cases  for  equally  efficient  and 
more  economical  target  neutralization. 

(d)  Command  Action:  This  procedure  is  being  further  evaluated  at 
Squadron  level  for  possible  incorporation  in  the  standard  operating 
procedures  for  night  operations . 

2.  Single  Qunship  Utilization  on  Night  Hunter/Killer  Missions : 

(a)  Observation:  Single  gunship  utilization  on  nij^it  hunter/killer 
missions  yields  savings  in  blade  time  and  pilot  fatigue  with  negligible 
sacrifice  of  effectiveness. 

(b)  Evaluation:  The  difficulty  of  target  acquisition  at  night  for 
gunships  necessitates  prolonged  tracer  marking  by  the  C&C  aircraft.  It  is 
often  impossible  for  the  C&C  aircraft  to  remain  clear  of  the  gunshtp-target 
line  and  still  provide  tracer  marking  for  a  long  enough  interval  to  allow 
two  gunships  to  roll  in  succession.  The  lead-win gman  concept  of  gunship 
operation  is  difficult  to  employ  in  this  situation.  Utilization  of  a 
single  gunship  causes  little  sacrifloo  of  effectiveness  while  providing 
substantial  savings  of  blade  time  and  reduction  in  pilot  fatigue.  It  also 
eliminates  the  hazards  of  two  gunships  operating  at  night  within  the  s^ne 
vertical  airspace. 
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(c)  Re c amend ati on :  That  single  gunship  utilisation  for  nigjht 
hunter/killer  operations  be  further  explored  and  evaluated* 

(d)  Command  Action*  Selected  mis  alone  dependent- upon  the  tactical 
situation  are  being  directed  to  utilise  one  AHLG  aircraft* 

C.  DRAINING 

1  •  Weapons  familiarization 

(a)  Observation:  There  have  been  no  range  facilities  available  for 
individual;  weapons  familiarization  firing  in  the  Vinh  long  area.  The 
requirement  to  establish  a  zero  on  all  M-l6  and  M-14  rifles  had  not  been 
complied  with* 

(b)  Evaluation:  A  survey  of  the  local  area  was  conducted  to  acquire 
a  suitable  range  facility  that  could  bo  made  available  on  short  notice  for 
familiarization  firing. 

(c)  ^Recommendation:  An  area  of  sand  fill  adjacent  to  Vinh  Long  Airfield 
was  suggested  for  use. 

(d)  Command  Action:  A  25  meter  range  has  been  constructed  on  the  site 
with  the  assistance  of  the  36th  Bigineer  Battalion,  Targets  of  regulation 
size  and  shape  were  fabricated  far  use  in  zeroing  individual  weapons* 
Ffflniliarization  and  zero  firing  of  individual  weapons  has  been  accomplished* 

The  range  remains  available  for  orientation  firing  in  support  cf  the  in-country 
training  prograa. 

D.  INTELLIGENCE:  None 

E.  IOGISTICS 

1 .  Shortage  of  Self  Service  Items 

(a)  .  Observation:  During  this  reporting  period  a  critical  shortage 
of  self  service  items  has  been  experienced. 

(b)  Evaluation:  The  shortage  of  self  service  Items  has  made  it 
extremely  difficult  to  perform  administrative  functions  and  has  caused 
many  undue  hardships  on  personnel. 

(c)  Recommendation:  That  sufficient  self  service  items  be  placed  in  the 
country  store  in  order  to  support  using  unite. 
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(d)  Command  Actions  Numerous  liaison  visits  have  been  made  to  the  574th 
Support  Company  in  Binh  Thpy  in  efforts  to  obtain  self  service  items* 
Requisitions  have  been  sutaittod  but  are  seldom  filled, 

F.  OTHER 

1.  UH1H  and  AH1G  TA  Hub  (K3N  1615-928-6311  and  1615-933-825) 

(a)  Observations  After  installation  of  new  hubs  vhich  are  required  to 
be  inspected  every  100  hours,  it  was  found  that  75$  of  them  must  be 
repaired  by  replacing  parts  such  as  bearings,  grease  plugs,  and  trunions. 

At  times  the  complete  hub  must  be  salvaged  because  of  cracks. 

(b)  Evaluation:  All  hubs  are  inspected  every  100  hours  by  a  general 
support  unit  and  all  parts  are  rebuilt  or  replaced  at  CSU  or  manufacturer 
level. 

(c)  Recommendation:  The  manufacturer  has  in  production  a  new  hub  called 
the  801,  This  hub  is  to  be  inspected  every  1100  hours.  However,  the  hub 
being  used  at  the  present  time  originally  was  to  be  inspected  every  1100 
hours  as  well.  Within  3  months  of  adoption  the  present  hub  was  reduced 

from  1100  hours  inspection  to  every  100  hours,  and  75%  of  these  hubs  are 
found  defective  with  bad  bearings,  trunions,  and  cracks  in  the  hub  itself. 

The  new  801  hub  which  enters  the  supply  system  in  July  1969  will  be 
beefed  up  in  all  areas.  It  is  suggested  for  longer  life  that  this  hub 
should  be  lubricated  every  10  to  15  flying  hours.  It  should  also  be 
lubricated  daily  if  the  aircraft  is  flown  in  rain.  Experience  has  shown  that 
water  is  sucked  into  all  hubs  forcing  the  grease  out  causing  excessive  wear  and 
and  a  shorter  life.  Presently  these  hubs  are  greased  every  25  hours.  This 
command  firmly  believes  that  the  hub  being  used  today  and  the  new  801  hub  will 
have  a  longer  life  and  sustain  lees  wear  if  the  above  suggested  lubrication 
procedures  are  followed.  If  the  new  beefed  up  801  hub  is  not  greased  properly 
every  10  to  15  flying  hours  and  daily  after  the  aircraft  has  flown  in  rain,  the 
1100  hour  inspection  will  also  have  to  be  reduced, 

(d)  Command  Action:  Crease  all  hubs  every  10  to  15  hours  and  daily 
if  the  aircraft  is  flown  in  rain.  Inspect  the  new  801  hub  every  100.  hours 
until  assured  of  its  stability  and  stamina  to  last  1100  flying  hours. 
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aVBaCB-C  (10  Aug  69)  1st  Ind 

toUj-Jjiui:  Operational  report  of  7th  armored  Squadron,  1st  air  Cavalry 
/or  Period  hiding  31  July  1969,  hCb,  CS/OK-65  (HI) 

Da,  hw,  164TH  aVIaTIOK  GkGU?  (CBT),  mHj  96215,  29  August  1969 

iO:  Sifin  DISTiOLUTIOB 

1.  The  attached  7/1 st  aCS  OHLL  for  the  period  ending  31  July  1969  has  been 
reviewed  by  this  headquarters. 


2*  The  following  additions  are  made  to  the  report} 


a.  Section  I,  para  IB,  page  It  add  organization  chart  (Ind  1  to  this 
indorsement) . 

b.  Section  I,  para  1C,  page  2s  add  the  following  changes  within  the 
command  group  and  principal  staffs 

(1)  Lieutenant  Colonel  George  E.  Derrick,  526321144,  assumed  command 
of  the  Squadron  on  5  way  1969,  replacing  Lieutenant  Colonel  George  a.  Crook, 
465366197. 

(2)  Captain  William  T.  Hull,  336320897,  assumed  duties  of  Squadron  Si 
on  5  Hay  1969,  replacing  Captain  Hayuond  a.  Fields,  561462559. 

(3)  Major  Phillip  G.  Sheaf fer,  144288801,  assumed  duties  of  Squadron 
52,  on  28  July  1969,  replacing  Captain  Hebert  K.  White,  009286631. 

(4)  Chief  Warrant  officer  Jose  a.  Suarez,  130248804,  assumed  duties 
of  Squadron  Safety  Officer  on  1  July  1969,  replacing  Captain  Charles  h. 
wcManus,  170366286. 

(5)  Captain  Hobert  H.  Black,  286309182,  assumed  duties  of  Squadron 
maintenance  Officer  on  20  July  1969,  replacing  major  James  a.  Weaver, 
410642142. 


(6)  Major  Walter  E.  kidwell,  226423622, assumed  command  of  a  Troop  on 
28  July  1969,  replacing  Major  Phillip  G.  Sheaf fer,  144288801. 

(7)  Major  William  H.  Hittenhouae,  233609861 ,  assumed  command  of  C 
Troop  on  30  July  1969,  replacing  Major  Vander  P.  Humphries,  450365863* 

(8)  Captain  Charles  h.  Steiner,  Jr.,  272384646,  assumed  command  of  D 
Troop  on  18  July  1969,  replacing  Captain  Konald  D.  Crandel,  176365397. 

3.  Section  I,  para  1D2,  page  3,  should  reflect  8  Vietnamese  national  Ci¬ 
vilians  authorized  and  on-hand  in  Troop  B.  The  total  Vietnamese  national 
civilians  authorized  and  on-hand  in  7/1  st  aCS  should  be  43* 


4.  The  following  ooamants  are  made  on  the  reports 

a.  Section  I,  para  13,  page  7:  During  this  Quarter  the  164th  CAG  re¬ 
ceived  10  quotas  for  the  AH- 1G  transition  training  course.  Due  to  require¬ 
ments  in  the  307th  CAB  they  received  6  of  these  quotas,  and  the  13th  CAB 

“  16  H  DOWNGRADED  AT  3  YEAR  MTFRVALS; 

DECLASSIFIED  AFTER  12  YEARS. 
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AVI UCB-C  (10  *ug  69)  let  Ind  29  August  1969 

SUBJECT:  operational  report  of  7th  .OEuored  squadron,  let  a!t  cavalry 
Vor  Veriod  Siding  31  July  1969,  hCS,  CSMt-65  (nl) 

and  7/1 et  received  2  each.  The  7/1 at  *0S  was  allocated  5  quotas  of  the  6 
quotas  that  have  been  received  for  the  period  from  10  august  to  10  Octooer-. 
Additional  quotas  have  been  requested  and  as  quotas  are  received  they  are 
allocated  to  the  bn/sqdn  based  on  current  requirements* 

b*  Section  II,  para  bl(c),  page  13:  Concur.  Other  units  vithin  this 
command  have  experienced  similar  difficulties  when  firing  rockets  from  the 
ali-IG  at  night}  however,  the  nature  of  certain  targets  necessitates  the 
use  of  rocxets. 

c.  Section  II,  para  b2(c) ,  page  14:  This  headquarters  concurs  with 
recommendation,  a  light  fire  team  is  scheduled  for  this  mission;  however 
the  unit  commander,  dependent  upon  the  tactical  situation,  may  elect  to 
use  only  one  gunship. 

d.  Section  II,  para  01(c),  page  14:  Concur. 

e.  Section  II,  para  jS1(c) ,  page  14:  Concur.  This  headquarters  has 
also  experienced  difficulty  in  obtaining  sufficient  quantities  of  self- 
service  items.  The  574th  Supply  and  Service  company1 s  inventory  levels 
are  unable  to  keep  up  with  the  demand  for  these  items. 

f.  Section  II,  para  F1(c),  page  15:  Concur. 


^  1  N  ^il  ^  l**  O'] 

JJSK  ti.  TOhLIkSOft 
Colonel,  Infantry 
Ooaanndlng 

DlsThlBUTIUAl: 

2-DA,  aTTu:  ACSf’Cft 

1-GG,  1st  Am  Bde,  ITT M:  AVBAGG-Q 
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AV3AGC-0  (10  Aug  69)  2d  Ind 

SUBJECT s  Operational  deport  of  7th  Amorcd  S'usdron,  let  -.ir  Cavalry  for 
Period  Ending  31  July  1969  (ACS  CSPCR-65)  (Hi)  (UICi  \KiZ6kk) 

DA,  IClU;UAArJi:S,  1  B  AVIABICii  3AIGADA,  AP,  96304  $  SEP  1969 

THHU:  Conx-ndinG  General,  United  States  Arrt'  Vietnam,  ABB1I *  AVIIGC-D3B, 
APO  96375  ' 

Core  under- in  Chief,  United  States  Amy  Pacific,  ABIT:  GPOP-OT , 

APO  96558 

BO::  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  ’Jashington,  D.C.,  20510 

1.  Bhis  headquart ers  has  reviewed  subject  report  and  concurs  with  the 
contones  as  indorsed. 


2.  Bhe  follovi:!G  additional  comments  are  considered  pertinent: 


a.  ParaGraph  21,  pace  14,  addresses  the  siiortafe  of  self  service  supply 
items.  Concur  A/ith  the  rccom'.cndation  to  increase  stool:  levels,  Bhe 
Director  of  Supply,  SaiGon  Sup  ort  Co: 1 ’and  advises  that  this  situation 
a /as  cau'  cd  by  the  relocation  of  the  Vung  Bau  Self  Service  Su  ply  Center 
to  the  I  Cons  area.  Bhis  created  an  increase  of  customers  on  the  remain- 
inG  DSU,  SSSC  in  tile  Delta.  Present  olans  are  to  increase  the  size  of 
the  facilities  and  stool:  objective.  Bhe  shoi-taGe  is  con  funded  by  the 
unavailability  of  air  transportation.  Surface  transportation  from  SaiG’on 
to  Can  Bho  is  unreliable  and  arrival  times  camot  be  firmly' established. 

In  vic\/  of  the  trans  ortation  problems,  completion  of  the  enlarjcment 
plans  cannot  be  established  at  this  tine. 


b.  ParaGraph  51(c),  pace  15,  addresses  defective  characteristi  .s  of 
the  Uh-lIl/AH-lG  tail  rotor  hub.  Concur  with  the  recommendation  to  incr:ase 
the  frequency  of  serv*icinG  and  inspection. 


(l)  Bjlc  GreasinG  of  tail  rotors  every  ten  to  fifteen  flyinG  hours  as 
rocom.  ended  by  the  T/lzt  ACS  is  a  standard  practice  in  Vietnam.  Bhe 
increased  frequency  of  scrvicinG  tail  rotor  hubs  v/ith  re yard  to  environ¬ 
mental  conditions  such  as  rain,  dust,  and  temperature  has  been  in  effect 
for  some  tine.  Bhe  tutg? ny  of  tail  rotor  hubs  on  an  :  s  needed  basis  lias 
lengthened  the  s  r  "ice  life  of  the  tail  rotor  hubs  and  A/orltiLng  parts  that 
are  used  in  Vietnam.  Bhe  frequency  of  such  rurping  should  be  established 
by  each  unit  depe.idinG  u/on  its  operatinj  environment  and  conditions. 


(2) 


cified  in  B 


.0  frequency  of  lubricating  tlie  ncA/  GDI  tail  rotor  hub  is  spe¬ 
ll  55-1520-210-55.  If  the  established  criterion  is  not  adeqAiate 
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AVBAGC-0  (10  Au c  69)  2d  Ind  5  SEP  1969 

SUBJECT:  Operational  Report  of  7th  Armored  Squadron,  lot  Air  Cavalry  for 
Period  Ending  31  July  1969  (RC3  CSPOR-69 )  (Pi)  (UIC:  UGZ6AA) 

units  have  been  advised  to  subnit  EIRs  in  accordance  with  Til  98-750  so 
that  USAAVCQIi  can  establish  accurate  lubrication  requirements. 

FOR  THE"  COK  RUDER: 


Copy  Furnished: 
7/lst  ACS 
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AVHGC-DST  (10  Aug  69)  3d  Ind 

SUBJECT:  Operational  Report  of  7th  Armored  Squadron,  let  Air  Cavalry  for 
Period  Ending  31  July  1969,  ECS  CSFOR-65  (Rl)  (UIC:  VGZ6AA) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Frandeco  96375  2  2  SEP  1969 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  July  1969  from  Headquarters,  7th  Armored  Squad¬ 
ron,  1st  Air  Cavalry. 

2.  Reference  item  concerning  "Shortage  of  Self  Service  Items",  section  II, 
page  14,  paragraph  El;  concur.  This  headquarters  in  conjunction  with  the  1st 
Logistical  Command  has  initiated  action  to  correct  deficiencies  which  have  re¬ 
sulted  in  Insufficient  supplies  being  available  in  self-service  supply  centers. 
These  measures,  to  become  effective  on  1  October  1969,  are  intended  to  improve 
supply  availability  and  customer  satisfaction.  A  standard  stockage  list. 
Identifying  those  items  that  will  be  stocked  by  all  self-service  supply  centers 
in  RVN,  will  be  published  and  distributed  to  all  customer  units.  The  stock- 
age  list  will  be  reviewed  periodically  and  updated  to  Insure  that  required 
supplies  are  made  available  to  the  customer.  To  prevent  over-procurement  by 
some  customers  at  the  expense  of  others,  a  credit  control  system  is  being 
established  which  will  authorise  the  customer  to  draw  supplies  in  relation  to 
the  requirements  of  his  mission.  Requisitions  have  been  submitted  to  CONUS 
sources  for  sufficient  supplies  to  insure  adequate  initial  stockage  and  to 
satisfy  all  requirements  for  self-service  supplies.  These  supplies  are  expect¬ 
ed  to  arrive  in  the  command  prior  to  1  October  1969. 

FOR  THE  COMMANDER: 


C.  a  WILSON 
1LT,  AGC 

,  Assistant  Adjutant  General 

Cy  fura: 

7th  Armd  Sqdn,  1st  Air  Cav 
1st  Avn  Bde 
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GPOP-DT  (10  Aug  69)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  7th  Armored  Squadron, 
1st  Air  Cavalry  for  Period  Ending  31  July  1969, 
RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  *8S£|i69 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

> 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


c.  1.  SHORT 
CPT,  AGC 


CONFIDENTIAL 

INCLCBORE  I 

1.  A,  B,  and  C  Troops  devoted  the  majority  of  their  efforts  to  armed 

visual  reconnaissance  and  interdiction  operations  along  the  Viet  Nam/Cambodian 
border  in  the  vicinity  of  Kien  Glang,  Chau  Doc,  Kien  Phong  and  Kien  Thong 
provinces.  The  squadron  divided  this  zone  into  two  areas  of  responsibility, 
assigning  each  area  to  one  air  cavalry  troop  for  daylight  coverage.  At 
night,  the  third  troop  would  organize  for  combat  into  tvo  teams,  consisting 
of  one  command  and  control  aircraft  (the  hunter),  tvo  AH.1G  cobras  (killers),  , 
and  one  UHIfl  flare  helicopter  each.  These  tvo  teams  provided  a  surveillance  and 
strike  capability  across  the  entire  front.  The  experience  gained  ^rm  three 
months  of  night  operations  elicits  the  following  observations: 

a.  The  Mark  III  "People  Sniffer"  was  mounted  in  the  command  and  control 
helicopter  to  test  its  usefulness  for  night  operations.  The  helicopter 
flew  over  the  border  regions  at  an  altitude  from  50  to  300  feet,  and  at  80 
knots  airspeed  to  detect  personnel  infiltrating  into  Vietnam  from  Cambodia. 

This  practice  was  considered  unsafe  ty  the  Team  Commanders  due  to  poor 
visibility  and  unidentifiable  terrain  features.  Since  the  "sniffer"  is 

not  effective  at  higher  altitude,  its  use  on  night  operations  was  discontinued. 

b.  Ch  several  occasions  a  significant  target  was  aquired  with  "starlight" 
scopes  and  the  AKLG  "killer"  team  wore  called  in  to  make  terror  strikes 

An  these  areas.  Vhilo  operating  in  the  "Hunter/Killer"  configuration,  it 
was  found  that  tne  most  successful  means  of  marking  a  target  for  the  PKiller" 
team  uas  tc  employ  incendiary  grenades  in  or  near  the  target  and  to  adjust  their 
fire  accordingly.  The  illumination  of  the  burning  grenade  provided  the  pilots 
of  the  killer  aircraft  a  positive  target  for  their  sights  enabling  more  accurate 
fire. 

c.  The  Mr  Cavalry  Troops  used  a  mixture  of  point  detonating  and 
variable  time  fuzes  on  its  rockets  while  an  night  operations.  Ninety 
percent  of  all  targets  brought  under  fire  are  never  seen  ty  the  gw i  ship 
pilots,  therefor  an  immediate  area  coverage  of  the  target  ty  employing  VT 
fuze  has  proven  very  effective.  The  fleshette  round,  when  available,  is 
ideal  for  area  coverage  and  has  been  used  with  devastating  effort  on  targets 
detected  by  sensing  devices. 

t 

2.  The  Squadron  was  successful.  By  providing  24  hour  a  day  cc.erage  of  the 
border  in  conjunction  with  Vietnamese  ground  forces  a  significant  decrease 

In  enemy  troop  movement  and  activities  has  been  noted.  Several  night 
contacts  were  made  with  large  forces  attempting  to  infiltrate,  and  the 
response  to  these  throats  forced  the  enemy  to  withdraw  into  Cambodia. 
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Operational  Report  -  Lessons  Learned,  HQ,  7th  Armored  Squadron,  1st  Air  Cavalry 
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Experiences  of  unit  engaged  In  counterinsurgency  operations,  1  May  69  to  31  July  69. 
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